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Det hander i omvarlden



Regeringen forstarker g Regeringskansliet
studenthalsovarden for att framja
studenters psykiska halsa

« Psykiska besvar vanliga bland studenter pa hégskoleniva
 Andelen studenter som upplever stressrelaterad ohalsa har ékat éver tid

* |l budgetpropostionen 2026 gor regeringen en satsning
for att starka arbetet inom studenthalsovarden med
att framja psykisk halsa bland studenter

* 22 miljoner avsatt som ska férdelas till alla statliga
universitet och hégskolor

Karolinska Institutet - ett medicinskt universitet 6 februari 2026



Regeringen starker kunskapsunderlaget
for battre halsa genom tandvarden

W Regeringskansliet
« Uppdrag till Statens beredning for medicinsk och social utvardering (SBU)

att ta fram kunskap om metoder som gér det mojligt att férebygga och

identifiera medicinska sjukdomar och ohalsotillstdnd i tandvarden

"Tandvarden moter pa regelbunden basis en
mycket stor del av befolkningen och det finns
ett ndra samband mellan munhélsa och

halsan i 6vrigt. Genom detta uppdrag stéarker

vi férutsattningarna att arbeta férebyggande.
Kunskapsunderlagen blir ett stéd for
professioner och beslutsfattare i hela Iandet.”/

Jakob Forssmed, Socialminister

Karolinska Institutet - ett medicinskt universitet 6 februari 2026



Larosatena ska framja anvandning

. Regeringskansliet
av kurslitteratur W

« Bra kurslitteratur grunden f6r fér bildning, utbildning och forskning
» Det finns indikationer pa att tillgdngen pa kurslitteratur minskar

* Regeringen beslutar darfér att universitet och hégskolor ska redovisa hur de arbetar
med att framja tillgdngen pa kurslitteratur

« Ett nytt aterrapporteringskrav kommer att inféras

ﬁ,KurS”tteratur bidrar t|” att utveckla Studenternas \\ “‘w- g0 ‘ |
analytiska tdnkande och underléattar en djupare

kunskapsinhdmtning. Nar vi nu far indikationer pa
att tillgangen till kurslitteratur forsdmras behover
vi veta mer om vad larosatena gor for att frémja

tillgadngen till kurslitteratur.” Lotta Edholm
Gymnasie- hégskole- och
forskningsminister

Karolinska Institutet - ett medicinskt universitet 6 februari 2026
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Akademiska val: fran nominering till beslut

1. November 2025 — mars 2026 2. Februari-april 2026
Val av dekaner och prodekaner for: Val av lararledaméter for:
- Utbildning pa grund och avancerad niva - Fakultetsnamnden (FN)

> Utbildning pé forskarniva Kommittén for utbildning (KU)

9
- Forskning - Kommittén for forskarutbildning (KFU)
2> Kommittén for forskning (KF)




Var med och paverka Kl:s

Akademiska val: Vad hander nu? framtid — delta i hearings

4 februari Oppen utfragning/hearing av dekaner och
prodekaner — alla &r valkomna att delta pa
plats i Flemingsberg eller digitalt via Teams

4-1 februari Réstberattigade réstar via Kl Survey

Vecka 8-9  Rektors dialog med kandidater Den 4 februari hills hearings infdr de
. ] . . akademiska valen vid KI.
u tl fra n kO| |eg|ets rad glva n de Val Delta i hearings fér de olika omradena utbildning,
forskarutbildning och forskning, pa plats eller online.
VeCka TI Rekto rs beSIUt medd elas Ta chansen att som medarbetare och student lyssna [oF:]
kandidaterna till dekan och prodekan (nuvarande
vicerektorer) och stélla fragor om deras syn pa uppdragen.
1juli Dekaner och prodekaner tilltrader
Tid: Onsdagen 4 februari, kl. 08.30, 11.30 och 14.00
u ppd rage n Plats: Erna Méller-salen, Blickagangen 16, Flemingsberg

samt online.

Valprocessen av lararledaméter pagar parallellt med val
av dekaner fran vecka 7 och slutférs i april.

= Karolinska
Karolinska Institutet - ett medicinskt universitet =S s BT 5 Institutet
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Support from External Engagement Office

Charlotta Lindquist, PhD
Impact Advisor



External Engagement Office

EEO - External Engagement Office

Partnerships

We work to create new opportunities for Kl researchers

=

(including PhD students and postdocs) for partnerships with
industry and other external organisations. We provide support
in setting up and managing long-term structured partnerships.

Research contracts

We provide advice and support in the early stages of the
contracting process for such partnerships.
Career service

We work to educate and advise PhD students, postdocs and researchers for a future career inside and
outside academia. We offer a varied program of seminars workshops, lectures and online support. We
also organise a doctoral course and financed internship programs for PhD students and postdocs.

Impact

We provide mentorship programmes, inspirational activities and support to help researchers achieve
impact and use of their knowledge and how their research can address United Nations Agenda 2030.




https://ki.se/en/collaboration/industry-collaborations

Karolika  Sollaboration

Listen

Svenska @) Search Q  Menu

Launch a collaboration with Ki

Collaborate with

A medical university

Collaborate with KI

Collaborate with Kl (pdf brochure)

Current partnerships with industry

Basic conditions for commissioned

research and collaborative research

Karolinska Institutet

Partner with us: summary of how Ki

collaborates with industry

Expertise exchange

Recruit a PhD student

Recruit a junior researcher

Present your company to Kl students

Education & Facilities
Core Facilities

Unit for Bioentrepreneurship

Executive & professional education

Supporting documents

Collaborate with Kl (pdf brochure)

Cooperation agreement

Policy for open publication at KI

and researchers

Present your company and
opportunities at the seminar

at Kl

Innovation for a sustainable society
(OpenLab) &




Previous Forum Topics: gl e
* Publishing and Secrecy If:?t)lltl{}igta

* Collaborative vs Commissioned Research

* IP Rights in Collaboration with Industry

* Data Sharing, Processing and Controlership

* Research Agreements - central support for the contracting To Join the Network Please Email:
process fadwa.benkessou@ki.se



Support for the contract process

Checklist for contract processing

» Discuss which type of agreement
iS best suited fOI’ different https://staff.ki.se/contract-process-checklist

collaborative research projects.

. . -hecklist for contract processing - :-;_.::.
* A discussion partner throughout b
the whole contract process. The
earlier we get involved the better! —— -
- Participating in meetings with O
external collaborative partners. e
* Assistin setting up contacts with
other support functions at K. ot
* Give advice on preparations of me——"

agreement drafts before sent for e
review at Kl Avtal. To identify o
common pitfalls. i :

Web page for contract support

ttps://staff.ki.se/research-contracts-agreements

Resesrch Contracts & CONTRA .
Agrooments r
u m
1
- ' | | lI \
= )

|
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Research Contracts

The contract process in 4 steps:

Funding body Opportunities?

Ethics

Collaborative
partner

Risks?

GDPR

Conflict Q
of Interest

STEP 2. Content - what
should be included?

« Identify all financial and regulatory
issues to make the review process
efficient

« A A

STEP 1. Getting started /
Preparation

- Identify a collaborative partner /
funding body

* Assess opportunities and risks
* Then the Legal unit can review your

* Understand what type of
research agreement draft

agreement is important in your case

.V

Legal review

¢

STEP 3. Make an agreement

» Get an agreement template
recommended at Kl

« Draft, negotiate and finalise an
agreement

« The agreement's final version
should be reviewed by the Legal unit

| N

/

/
;
\
y . A

STEP 4. Signature- who
should sign the agreement?

* The agreement requires signatures
from all parties & other stakeholders

* The research project can start only
when the agreement is signed

https://staff.ki.se/research-contracts-agreements

Karolinska Institutet

06/02/2026
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Central support for the contract process
DN o |

,; o % A )\"-\ s
OMPLIAN
. CFMl/'AICE@«"”

¢ Commissioned research vs
collaborative research

Collaborate with * Professor’s privilege
Karolinska Institutet . .
R iadical Ordersit . For more information about contract support, please

Research License contact us!

* Publication Research contracts

° EtC Web page: Support for research contracts

Hakan Karlsson

Basic conditions for commissioned research Contract process coordinator

and collaborative research Phone: 073-71214 37

Email: hakankarlssonl@kise

Karolinska
Institutet




https://staff.ki.se/creating-impact-together

wiv: faginda  Staff Portal Listen  Svenska §) Search Q

Creating impact together

Impact can be defined as a social, environmental, cultural or economic benefit from academic -~
research and knowledge. Every one of us can make a difference and together we can improve our
society and human health. > /
-
Impact & Innovation Support

About impact Impact case stories Tools for creating impact Recorded seminars & presentations

FILM: What is impact? (3 This set of case stories showcases different 5-step Innovation Process Toolkit &7 What ‘impact’ means to a researcher and what
types of Kl research that have had an impact Kl researchers tell about impact.

A short guide to impact (pdf) on society. 7 modules on YouTube: Build skills to create

commercial impact with Kl Innovations &
How different funders define impact,

pathways to impact & our advice

Karolinska Institutet - a medical university




The journey - from research and to impact

®
258

Input

* The human, financial,
and infrastructure
resources needed
and/or used for the
project and the research
question.

Activities

* Actions planned and/or
taken to generate and
produce specific output

Karolinska Institutet - a medical university

Output

* The reports,
publications, knowledge
& intellectual assets
developed through the
project

Outcome

* The short and medium-
term effects generated
as a direct result of the
project

Impact

* Actual changes in
society with respect to
economical, social
and/or environmental
aspects

&%
'..

"T'T L\d

Impact support in
grant applications

Workshops/
preparations

IP vs. publication
strategies

Collaboration
opportunities

Intellectual Asset
Management (IAM)

2026-02-06 17




Intellectual Property Support at Ki

Intellectual property (IP) rights protect
different forms of IP created including
patents, copyrights, trademarks, and designs.

Flanreng

We can assist you with your IP creations in the :
following areas: A [rmarear | [Tawiom]

« Legal issues (ownership/inventorship)
«  Technical advice (search strategy)

«  Research funding (grants)

«  Collaboration (agreements)

* Publication and protection strategies

Karolinska Institutet - a medical university

,.

2026-02-06



Career Service

. Career Service works to educate and advise

students, PhD students, postdocs and 5 Careers

researchers for a future career inside and KarrlardagarSCIGHCEf S

outside academia. Social VIDEO SClentlﬁC
. We organize a doctoral course and a financed » v rlt g S

internship program for PhD students and Gra ills @

postdocs and early career researchers. InterVIeW

*  We offer the Kl mentoring platform to PhD
students searching for Mentors.

*  We offer an extensive program of seminars,
workshops, lectures and online support. The
activities are included in the Kl calendar and
advertised in the career newsletter, which you
must sign up for.
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Medarbetarundersékning 2026

Pa Kl har medarbetarundersékning genomférts med samma upplagg
2014, 2017 och 2022

Samma innehall 2026 som 2022 f6r att kunna jamféra med tidigare
undersdkningar.

Fokus pa dialog genom resultat- och vardeanalysmoéten och
workshops (mer an att ta fram handlingsplaner pa alla nivaer i
organisationen).

Stod till dekaner, campusledningsgrupper, prefekter av upphandlad
konsult i resultat- och vardeanalysméten, workshops med mera.

AC och HR-ansvariga pa institution/motsvarande ar processbarare.

21



Medarbetarundersdkning 2026, forts

 Vad matervi?
- Employee Net Promoter Score (ENPS) - mater rekommendationsgrad.
- Fyra indexomraden: Medarbetarskap, Ledarskap, Organisation, Mal och strategier.

* Nar matervi?
= 30 mars — 17 april

* Vad hander efter avslutad matning?
- Resultat- och vardeanalysmoéten i ledningsgrupper.
= Workshops — dekaner och campusledningsgrupper.

> Presentation av resultat for medarbetare pa olika nivaer samt dialog om resultat
och atgarder.

Karolinska Institutet - ett medicinskt universitet 6 februari 2026 22



Aktuellt hos oss



Renovering och ombyggnation i klinikmiljéer

* Klinikmiljén ca 25 ar gammal
* Hyresavtalet [6per ut hosten 2028 och behéver omférhandlas

* Renoveringsbehov finns samt eventuella anpassningar infér
framtiden behovs bland annat utifran fysiska arbetsmiljéronden

* Nu har intitiala méten med Kl fastigheter hallits
och dialog inledd /—J yj
* Ett projekt kommmer under 2026 att sjéséattas for ——T
detaljarbetet b

: PRy

Karolinska Institutet - ett medicinskt universitet 6 februari 2026
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Dags for miljokursen 2026

e Reviderad

« Ska goras arligen — rapportera till din chef
nar du gatt kursen

« Hittas pa medarbetarportalen

« Fraga din chef eller miljdombud om du
behdéver mer info

Karolinska Institutet - ett medicinskt universitet




Parkering

» Rader fortfarande oklarheter
« Service och Underhall i kontinuerlig dialog med
Akademiska hus, Kl fastigheter samt Smart

parkering
« Alltjdmt obesvarde fragor som vi inte ager \%6
O

 “Don't kill the messenger”
* Men, det jobbas med fragan.

Karolinska Institutet - ett medicinskt universitet 6 februari 2026 26



KIRA, Kl Research Assessment

Universitetsdévergripande forskningsutvardering
Fokus: Strukturer (styrkor, svagheter, méjligheter och utmaningar).
Mal: Atgardsplan

Status 2026.02.05

1.

© O N oM ®N

Sjalvvardering pa institutionsnivév
Work-shop pé institutionens/
Utkast handlingsplan «/

Extern panel — utsedda \/

Forsta utkast pa rapport + preliminar atgardsplan \/

Campusseminarium \/

Rapport inskickad 12/1 \/

Strategidag med Avdelningschefer 10/2
Beddmning extern expertpanel 10-11/3

10. Rektors kvalitetsseminarium

Alla som forskar behéver uppdatera KI RIMS
— det ar inte alla uppgifter som kommer in
automatiskt.




Styrgruppen KI/SLL fo6r odontologisk forskning (SOF)

« Karin Réding ny ordférande fér SOF fran 2026.01.01

Tdl examen 1981, KI, Spec i endodonti 1993

Departementsrad 1999, Utbildningsdepartementet

Disputerat 2005

Universitetsdirektér bade pa Kl och Uppsala universitet, 2006-2010
Rektor for Méalardalens hégskola 2011-2015

Statssekreterare 2016-2018

Generaldirektor pa Univeristets- och hogskoleradet, 2018-2020

NN 20 2 20N 2N 2\

- SOF

- Ska stérka férutsattningarna fér odontologisk forskning av hég kvalitet i
Stockhomsregionen

6 februari 2026 28



Ny HR-partner

Karolinska Institutet - ett medicinskt universitet

Annica Liljedahl &r ny HR-partner
och kommer narmast fran
Huddinge kommun déar hon arbetat
I motsvarande roll.

Som HR-partner kommer Annica
att arbeta med HR-relaterade
fragor sdsom arbetsmiljo,
arbetsratt, rehabilitering med
mera

6 februari 2026 29



Georgios Belibasakis vald till

Vice-president for IADR

International Association of Dental, Oral and
Craniofacial Research (IADR)
Start i mars efter ADR-motet i San Diego 2026
- 2026-2027 Vice-President
- 2027-2028 President Elect
- 2028-2029 President
- 2029-2030 Past-President

N ADR

INTERNATIONAL ASSOCIATION
FOR DENTAL, ORAL, AND
CRANIOFACIAL RESEARCH

FOR IMMEDIATE RELEASE CONTACT: Matt Niner
December 4, 2025 +1.703.299.8084
media@iadr.org

IADR Elects George Belibasakis as Vice-president

‘Alexandria, VA, USA — Members of the Intemational Association for

Dental, Oral, and Craniofacial Research (IADR) have elected George

Belibasakis, Karolinska Institutet, Stockholm, Sweden to serve as Vi

president. His term will commence at the mnclusmn of the 104" General

Session of the IADR, which will be held in conjunction with the 557 -
Annual Meeting of the AADOCR and the 50" Annual Meeting of the

Canadian Association for Dental Research, from March 25-28, 2026 in

San Diego, CA, USA.

Belibasakis is currently Professor of Clinical Oral Infection Biology,

Head of the Division of Oral Health and Periodontology, and Head of

Research at the Department of Dental Medicine, Karolinska Institutet in

Stockholm, Sweden. He received his D.D.S. at Aristotie University of Thessaloniki, Greece and his
Ph.D. in Oral Microbiology at Umea University, Sweden. He completed his Postdoctoral Fellowship at
King's College London, UK and received his M.Sc. in Periodontology at Queen Mary University of
London, UK.

Belibasakis's research is largely focused on deciphering the biological mechanisms underlying
common oral diseases. He strongly befieves that understanding in depth the biology of oral disease is
the preamble for clinically innovalive diagnostic and therapeutic modalities, in the context of precision
. Hence, ms are to clinical bi and novel
. develop molecular-based chair-side di ics, and explore the
between oral and systemic health.

Since joining the IADR in the late 1990s, Belibasakis has been a member of the British,
Scandinavian, and Continental European Divisions. He has served in varous committees and in
different roles, including the IADR Research, Mi and the
Implantology Research Groups. He has served on the IADR Fenowsmps commmee the
IADR/AADOCR Publications Committee, the IADR Annual Session Committee, and on the Journal of
Dental Research Editorial Board

About IADR

The International Association for Dental, Oral, and Craniofacial Research is a nonprofit organization
with a mission to drive dental, oral, and craniofacial research for health and well-being worldwide.
IADR represents the individual scientists, clinician-scientists, dental professionals, and students
based in academic. government, non-profit, and private-sector institutions who share our mission.
Learn more at www iadr.org.

T+1.703.548.0066
F 417035481883

1619 Duke Street

Alexandria, VA 22314-3406, USA
weorw.iadr.org » www.aadocr.org.

IADR Elects George Belibasakis as Vice-president | IADR - International Association of Dental Research

30


https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president
https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president
https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president
https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president
https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president
https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president
https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president
https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president
https://www.iadr.org/about/news-reports/press-releases/iadr-elects-george-belibasakis-vice-president

ALF-medel till pedodonti

Georgios Tsilingaridis

A case-management intervention aimed at
reducing Early Childhood Caries in
disadvantaged areas — a mixed methods
study

Munhélsa hos barn i socioekonomiskt utsatta
omraden l6per hogre risk att drabbas av karies.
Dagens tillgangliga férebyggande insatser &r inte
tillrackligt effektiva.

Projektet innebéar att munhéalsovagledare ger extra
stod till familjer fran 18 man till 3 ars alder
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